KMEA Board Meeting
June?7, 2014
Friends University, Wichita, Ks.

ard

AGENDA DISCUSSION FOLLOWUP
I. Call to Order | President Avian Bear called trenkKas Music Educators Association Bo:
Meeting to order.
II. Approval of Minutes from the February 2014 board meeting were The minutes are
Minutes reviewed by all present. available to view
on the KMEA
The following motion was made by Mark Gard: website.

I move to approve the minutes from the Februaryr@oaThe motion was
Meeting. seconded by
Shawn Knopp
No discussion
Motion passes
unanimously.

I1l. Introductions
and
Announcements

President Avian made the following introductions:
e Lynn Unruh, SW District President
»  Curtis Mulvenon, NE District President
* Bob Haselhuhn, NC District President, who could lm®present;
Joel Gittle filled in for him
* Erin Funk, NAfME Collegiate President (KU)

President Avian noted the following events and tieas!

* June 26-30 — National Assembly, Tysons Corner, VA

* July 10-12 — KCDA Convention, Topeka

e July 17-19 — KBA Convention, Wichita

e July 25-26 — KMEA Board Meeting (Friends Univer3ity

* August 1 — KMR Deadline

* September 28-29 — KCOMTEPS, Senseney Music & Wachiate

* October 1 — Deadline Clinic Proposal Forms

* October 1 — KMR Deadline for District Presidentstiéles

* October 1 — All KMEA Awards due to Craig Manteuffel

* October 4 — 2015 ISW Scheduling Meeting (Friends/ensity)

* October 26-29 — NAfME National Honor EnsembleshatNational
Convention, Nashville, TN

* November 15-16 — Southwestern Division Meeting,abkima City

President Avian announced that James South, SVEibivPresident will
be in attendance at the 2015 KMEA ISW; the Presid&oncert will
present the “Boston Brass”




. Introductions | President Avian discussed the Music in Washingt@ekV She noted that

and the presidents, along with Dr. Taylor, Mike Quiiirand Erin Funk would
Announcements | be traveling to D. C. to visit with the Kansas Seraand Representatives.
(continued) She expressed her gratitude to the affiliate orgdiun for helping make

Kansas a strong state for music education; sheiomeak this makes Kansas
different from many other states’ MEAs who do navé a close working
relationship with their affiliates.

IV.KMEA BOARD REPORTS

IV. a —Executive| Please go to the Board Book for the June Board Megéeb read all reports
Councill in full. Only new and or updated notes will be urdzd in the minutes.

» PresidentAvian Bear -Report stands as written. President Avian
noted the date correction of the Southwest Dividitareting. She
commented how much she has enjoyed going to theSA&tboard
meetings, which are interesting and very informatishe brought t
the KSHSAA board the request by KASTA to remove the
memorization requirement from the state solo festi@nd she will
have an answer in the coming weeks. Avian also ioeed that she
has not yet been able to fill two advisory boardifions: General
Music Society and SMTE.
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» President-Electyiartha Gabel- Report stands as written. President
Elect Martha commented on the phenomenal job thanAdid
representing KMEA at the KSHSAA board meeting. 8b&ed that
she has been receiving applications and recordarggerformance
groups at the ISW and expressed her appreciatiah itovolved in
organizing the listening rooms

* Vice PresidentCraig Manteuffel- Report stands as written. Vice
President Craig added that the Facebook, “Call.R.M.S.,” page
is up to 1836 members. He announced a goal of ira@000 by
the end of summer. Craig also noted the Octoberatilche for
awards and articles.

» Executive DirectorJohn Taylor— Report stands as written. Dr.
Taylor noted some additions to his report. Evenghs booked for
2015 ISW, including hotels and all building. He Isegned 2017
contracts at both the Hyatt and Century Il. Theeesmme groups
that are moving around this year, such as the ACbdir and the
1234A band. Dr. Taylor announced that there wilatdnk of
laptops available at the ISW for onsite registragmd for online
voting. He explained some the plans for the remogdedf Century
Il and how that might positively affect the ISW. Heted that,
financially, the organization is doing well and Mahd the year with
money in the bank. He plans to move $10,000 indermee, splitting
between the emergency fund and the KMEA fund. Rldr will




IV. a —Executive
Council
(continued)

attend the executive director’'s meeting in D.C, reltee can gain
valuable information from executive directors of Mdacross the
nation. He mentioned the success they are havitiggathering the
6 district executive directors twice a year andrgjthem
opportunities to meet with the KMEA CPA and legalnsel. Dr.
Taylor thanked Troy Johnson and Bryan Kirk for doatinued
work on the Hall of Fame. He gave permission todydfillmore to
purchase sets of audition music for each instrurfeerthe live
auditions. He also expanded on an idea for anaté parents even
which would be a small clinic, just for parentsptster advocacy
efforts and maintain the support that music recefuem those
parents. He noted that staff evaluations were @bdene board
meeting and thanked the executive committee fanglthat.

IV.b — Presidents

Northeast District Presiderurtis Mulvenon- Report stands as
written. Curtis mentioned that the NE District ig@ntly without an
advocacy chair, and that he is working with Chadgin on
distributing information to his membership abouwg tME District
split

Southeast Districtylark Gard —Report stands as written. Mark
added that he is looking for a new ML band chad Ewoking at
moving the mini convention to Pittsburg State otiegr new fine
arts center is built.

North Central DistrictBob Haselhuhn {report given by Joel
Gittle) Joel noted that the district is financiadiglvent and that thei
annual summer meeting is coming up, where he vatkwvith Bob
on moving forward in the NC District.

South Central DistrictShawn Knopp- Report stands as written.
Shawn added that the SC District has moved to lgaiiny Johnsor
manage their website. Troy mentioned that the ttiansvas
smooth due to Jeff’'s work on the old website. Shaiso

announced that the SC District is looking for a n@&ce to host the
mini convention in Wichita, due to calendar issues.

Northwest DistrictVesta Jo Still-Report stands as written. Vesta
called attention to her report about Randy Saukg won an award
for his children’s song this year. Dr. Taylor sugi@el he do a clinic
at the ISW about children’s music composition.

Southwest Districtl.ynn Unruh -Report stands as written. Lynn
commented that she is learning a lot about KMEACesses.
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NAfME Collegiate,Erin Funk— Report stands as written. Erin noWed

that she worked on updating the contact list aatlahifew chapters




IV.b — Presidents
(continued)

have gone inactive and some have just been establibis year.
She thanked the board for sending her to partieipatollegiate

events in D.C. Avian commented that the collegdestts have a
one year term, which make little to no time foirinag. She thanked
Billy for helping Erin with the transition.

IV.c—
Administrative
Personnel

Festival Ensembles Manag&andy Fillmore- Report stands as
written. Randy corrected the 2017 rotation of perf@nce groups
and announced he has a suggested rotation commietkéthe years
up to 2025. He introduced the ensemble chairsaddard and
thanked them for their service. Randy also exptathat he is in the
process of writing guidelines for all the stateitiads in order to
make things more consistent from year to yearirdisive
described the issue that the band came acrossegabd) how
many octaves all instruments can do of specifitescas it varies s
much from one instrument to another. Justin alggsested a chang
to the process of re-auditioning students once #ngye at the ISW
He proposed that instead of using the time to dit@m, students
should have sectionals that would help better peetbeem for the
conductor.

KMR Editor, Steve Oare Report stands as written. Steve
elaborated about the meeting of the KMR staff. Bleed the
board’s opinion on the distribution of a survey aibine KMR. He
explained that they are seeking ways to expandethgership.

Advertising ManagerRobert Lee -Robert submitted new numbers

as of June 6, 2014. He noted that almost all Aiéspaid and
brought a concern about dissatisfied advertisetisedooard. He
proposed changing the current layout of the acdoptso that there
is only one ad position in the KMR with one cosé ¢bmmented
that if KMEA can maintain roughly the same numbkeadvertisers,
the KMR can maintain their current financial statmsler this new
advertising plan. He noted that he believes mangiiders chose
to buy space in the online KMR because they beliewke work
KMEA does, regardless of the number of hits theyogetheir
website.

Web & Technology Manager,roy Johnson, Report stands as
written. Troy described the process by which hegain
information about membership in migrating it frone tNAfME site.
He is using this information for the assemblindgrief KMEA
Rolodex. Troy elaborated on his development of enlbvexship
password as a way to force authentication of thenlnees before
they can vote online for KMEA President-Elect oy ather
election. He also expanded on his work with Elalst&l, a service

O

KMEA is using to allow for larger rate limits in enhdistribution.




IV.c—
Administrative
Personnel
(continued)

Troy explained that domain names for all 6 distrete still
available, and recommended that all 6 districtsaudiferent
Twitter handle for information that pertains ontydach district.

ISW Exhibit ManagerDana Hamant -Report stands as written.
Dana commented that the exhibits are near cap@acitife room. He
announced plans for tripod signs with maps of #yeut of
exhibitors to aid in finding specific booths.

IV.d KMEA
Advisory Board

FestivalsDana Hamant -Report stands as written. Dana reporte
that the KSHSAA judges’ training is in the develggrhstages. He
discussed a script that will be used for a sesagidhe ISW; it will
be filmed and go online. They have selected a pafnekpert
teachers who will listen to selected recordings @isduss how they,
would adjudicate those groups in a festival sitratHe expressed
hope that this will give people training who mighherwise feel
unqualified to judge. Dana also anticipates evdhyta@veloping a
solo and ensemble judges’ training video in therkeit

IV.e — Affiliate
Organizations

KCDA, Laura VanLeeuwen Report stands as written. Laura notg
that their convention is July 10-12 at Ramadalier4" time. She
announced that KCDA is trying something new in fimg back 17
Harry Robert Wilson award winners to discuss chomasic and
strategies and reminisce.

KBA, Dennis Kerr -Report stands as written. (report given by
Courtney Williams) Courtney announced that the KB&mmer
Convention is July 16-19 at the Marriott. She ndteat Michael
Map will be taking over as intercollegiate band rchator.

KASTA, Eric Crawford —Report stands as written. Eric pointed g
one change; the new President-Elect is Brigid M&yen Olathe
East. He acknowledged the 2014 award winners,alabking
forward to continuing with the solo competitionicnoted that the
Intercollegiate Orchestra was this year, and it grast. There is
some question as to whether it will continue infiltere, due to
lack of buy-in from college strings teachers. Avemmented that
she very much sees the merit in an intercollegiatbestra and
hopes KASTA will continue to sponsor it.

KMEK, Hannah Northerns Report stands as written. (report givé
by Lindsay Jervis) Lindsay announced that thitiés1d' year of
certification program at WSU, and they have 3 satsblips given tg
a teacher at each level. In 2015 KMEK will host ktielwest OAKE
conference in October.

Kansas OrffLinda Rohrer -Report stands as written. (report give
by Greg Gooden) Greg reported that there will beel 2
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IV.e — Affiliate
Organizations
(continued)

certification at Baker this year. He noted thatnl&onal conferenc
is November 6-8 in Nashville, and they will giveréd 2
scholarships. Beginning in January, they will begsing local

clinicians in an effort to showcase some of th&liented teachers in

the area. Greg also noted that they are lookirtpabging some
procedures to policies, and thanked KMEA for ttseipport.

112

V. OLD BUSINESS

V.a-KMR

Advertising Rates

Based on the KMR presentation on advertisers,
finances, and goals for the future, Bob Lee
recommended an advertising rate change for the
Kansas Music Review.

The following motion was made by Vesta Jo Still:

I move that the Kansas Music Review (KMR)
advertising positions 2 and 3 be eliminated and the
rate for the position 1 be lowered to $150. The six
KMEA affiliates (KBA, KASTA, KMEK, KOC, KCDA
and KMTA) may advertise at the rate of $100.

Following discussion, the following amendment was
made by Mark Gard:

| move to amend the motion, now reading:

I move that the Kansas Music Review (KMR)
advertising positions 2 and 3 be eliminated and the
rate for the position one be lowered to $150/isJue
six KMEA affiliates (KBA, KASTA, KMEK, KOC,
KCDA, and KMTA) may advertise at the rate of
$100/issue.

The new motion was voted on as amended

No discussion

The motion was
seconded by
Mark Gard

The motion for
amendment was
seconded by
Shawn Knopp

Motion for
amendment
passes
unanimously

Motion passes
unanimously

V. b — NE District
Split Committee
Recommendation

Chad Coughlin, the NE District Split Committee Ghsliared about the
processes of the committee in the last few momiksexplained that the
committee tried to focus on the task of finding thest equitable way of
splitting the district, in terms of number of teachand number of
students. He noted that his committee includederaan all content
areas, at all age levels, and from all differem¢siof schools (1-6A) He

explained that the committee tried to divide th&ratit in a way that woulg

not inhibit the two new districts from doing whaey want to do. Chad
explained that they wanted to keep the districtgyggphically together an

o




V. b — NE District
Split Committee
Recommendation
(continued)

considered KMEA membership, student numbers, gebgraand school
size. There were some concerns brought up abadi@economic split;
Chad asserted that they do not want any kind béeliin either district
and that the committee unanimously agreed uporettemmendation for
the county breakdown. Chad presented the propgsiédia map to the
board. Dr. Taylor recommended that the NE Distmeke this proposed
split available to the membership for their inpand this will be brought
up for a vote of approval in August. Avian thank&labad and his
committee for their tireless work thus far in thit of the NE district.

V. ¢ — Revisit
Year Two of the
Strategic Plan

President Avian discussed the progress to theegitaplan. She noted tha
the advocacy group has done a lot of work andl@saisummer KMEA
established the special needs co-chairs. Avian camted that the

leadership needs to put more focus toward readungp retired members

and some minor changes to the website. She alsts waoontinue work t(
reach out to new teachers/ college students anefffitves toward
developing master teacher videos.

\t

V. d — other

None

V1. NEW BUSINESS

VI. a — Exhibits
Registration/
Badges

Dr. Taylor described an issue with teachers ugieg f
badges to gain access to the ISW without paying
NAfME dues or KMEA ISW registration fees. He
explained that badges are provided for people who
there to work the ISW in the booths primarily. He
explained that these badges are intended for people
such as secretaries from schools, grad assistants,
adjunct faculty; it is not for full time music tdaars
who do not want to pay for the ISW. Dr. Taylor
requested that the board approve a policy that saks
the badges unavailable to any full time music teesh
in P-12 or colleges.

174
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The following motion was made by Erin Funk:

The motion was
5seconded by
Curtis Mulvenon

I move that exhibitors at the ISW may not request
badges for people who are full time music educaitor
p-12 schools or college/ universities. Part-timacal
employees and full-time employees outside of musi
may use exhibitors’ badges (e.g. adjunct faculty,
admissions staff, clerical staff, professors from
departments other than music etc.)

<)

Motion passes

No discussion unanimously

VI.b - ML
Choir Late
Audition Fees

Erin Buffum requested that the board consider atigw
the ML Choir to have multiple payment participation
deadlines following the selection of those studémts

the ML Choir. A concern over the small window of




time between selection of the choir and when mone
was due was brought to the board, with the concern
that students not be punished for adults missing
deadlines.

The following motion was made by Lynn Unruh

I move that the All-State Middle-level Choir
participation fee post mark deadline be moved to a
date approximately four weeks after judging is
completed to give school districts more time for
processing payment. Deadlines may be adjusted as
needed upon approval of executive council.

Following discussion, the following amendment wasg
made by Vesta Jo Still:

| move to amend the motion, now reading:

I move that the All-State Middle-level Choir
participation fee post mark deadline be moved to a
date approximately four weeks after judging is
completed to give school districts more time for
processing payment. Deadlines may be adjusted as
needed upon approval of the Middle-Level Choir €h
in collaboration with the All-State Manger.

The new motion was voted on, as amended.

No discussion

The motion was
seconded by
Curtis Mulvenon

The motion for
amendment was
seconded by
Mark Gard

ai

Motion for
amendment
passes
unanimously.

Motion passes
unanimously

VI. ¢ — Term of
office for
NAfME
Collegiate
President

President Avian expressed concern for the NAfME
Collegiate representative on the KMEA board. She
explained that because it is a one year position mo
time to act as “president-elect,” the student nuwsip
in and figure it out as he/she goes along. Avidkeds
NAfME Collegiate President, Erin to bring the
discussion of a 2 year term to the collegiate
membership. Mary Rose Biltz commented that it mi
be hard to get underclassmen to be willing to sare
year term and concern that some might drop their
major during that time. Erin discussed the possyiif
the Collegiate President Term not actually startithg

This item was
tabled until the
August Board
Meeting

yht

June or August board meeting so that the newlytede

[¢]




person might have from February until the summer
learn more about the position and watch the current
president plan the first board meeting in June.

No action taken

to

VI. d - KMEA
President’s
division of
responsibility for
non completed
term

President Avian discussed the necessity of delimgat
the responsibilities of the KMEA President in thvemst
that he/she cannot complete his/her term. She
suggested that if a president leaves office dumisfher
first year, the vice-president would take the pitest’s
responsibilities the first year and the presidéatte
would become the president and take the
responsibilities the second year.

The following motion was made by Vesta Jo Still
I move that KMEA propose a change to the by-laws
split duties of an unfulfilled KMEA presidentiatre

between the vice-president and president-elect.

No discussion

tbhe motion was
seconded by Lyni
Unruh

Motion passes
unanimously.
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VI. e — Conflict
of Interest Form

Dr. Taylor explained that all voting members mughs|
the Conflict of Interest Form so that if an issoees
to the board that might financially benefit a vgtin
member, they can recuse his/herself from the vote.

No action taken

VI. f — Whistle Dr. Taylor explained the Whistle Blower From must b
Blower From signed by all voting members because it prote@sith

in the event they “blow the whistle” on any une#tior

illegal behavior. No action taken
VI. g - Other None

VII. RECAP AND ADJOURNMENT

VIIl. Recap and
Adjournment

Upcoming Board Meetings

* July 25-26, 2013, Friends University, Wichita

As there were no other issues brought before tladBat this time, it was
moved by Vesta Jo Still to adjourn the June 20148AMBoard
Meeting. The motion was seconded Erin Funk. Mogiasses unanimously.




